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Resource Title: Juan Million Budget Activity 

Source: Transition Quality Empowerment Project (TQEP) 

TD Indicator TD Sub-Indicator Transition Skill 

Transition Planning, 
Employment, Youth 
Development, 
Independent Living & 
Community Engagement 

Independent & Community 
Living, Career Exploration 
Planning & Preparation, Career 
Exploration, Self-determination 
Skill Development, Independent 
Living Skill Development, Self- 
management Skill Development, 
Planning for Future Living 
Arrangements 

Budgeting, Fixed vs Variable 
Expenses, Independent Living, 
Goal Setting, Problem-solving, 
Critical Thinking, Financial 
Management 
 

 

What is it? 
☒ Lesson Plan 

☐ Tool Kit (package of items) 

☐ Tip Sheet 

☐ Website 

☐ Presentation  

☐ Other 

Who is leading this?  
☒ Stakeholders 

☐ Family 

☐ Youth 

Target audience? 

☐ Stakeholders 

☐ Family 

☒ Youth 

 
What is included? 

This resource can be used as-is or modified to fit your community. Included is a profile for a 
young person getting ready to graduate and start his independent living journey. There is also 
a list of monthly expenses, job descriptions/ads and instructions. Work together to help Juan 
Million map out his future! 



 

 
 

Materials: 

 Bills above printed and cut  
 Envelopes – one for each bill and one for money – label the envelopes with bill 
 Fake money – at least $2500 in different denominations  
 3 real job descriptions from community printed for everyone 
 Juan Million’s profile  

 

Directions: 

1. Review Juan Million’s profile together to get to know him.  
2. Review the 3 jobs from the community. These should be entry level positions that 

do not require a degree or post-secondary training.  
3. Have participants agree on which job would be best for Juan.  
4. Make someone the banker and hand him the amount of money Juan would bring 

home after deductions for 1 month.  
5. Distribute the envelopes with the bills to other participants. 
6. Tell a story of Juan paying his bills from above. 
7. Ask whoever has each bill to go collect money from banker and put it in their 

envelopes.  
8. At the end, discuss how much money is left over, if any. Talk about which bills are 

fixed and which are variable. What can Juan change in his life to make sure he has 
enough money?  

 

 

Job making $20/hour/full-time - HVAC 

$3200 income before deductions  

$2500 income after deductions  

 

Job making $10/hr/full-time - homecare worker 

$1,600 before 

$1,200 after  

 

Job making $15/hr/full-time - window installer  

$2,400 before 

$1,900 after 

 

 

 

 

 

 



 

 
 

 

Hey everyone, I’m Juan Million!  

I am 20 years old and I graduated from 

high school this year. I live in the Squirrel 

Hill area of Pittsburgh and I’m really 

excited to be moving out on my own 

soon. I have been looking for jobs, but 

maybe you can help me find one that 

would be a good fit for me! First, let me 

tell you a little about myself! I like to stay 

active and be outside as much as 

possible. My friends and I love live music and I like to go to concerts. I 

collect vintage t-shirts and like to buy new ones when I can.  We like to see 

scary movies too! Sometimes we get together and go to the theater, but I 

can’t wait until I get my new apartment so I can have friends over to watch 

movies there! Oh, did I tell you how much I like pizza? Wait, did I say like? I 

mean LOVE! Pastoli’s pizza is the best and my friends and I like to hang 

out there and play arcade games on Fridays. I’ll have so much freedom 

when I’m finally on my own! For my graduation present, my parents helped 

me put a down payment on a car. That’ll help me get around and pick 

people up to hang out, but it will also help me get to my job and other 

places. They’re helping me right now, but when I start to earn a pay check I 

will have to start making my car payments on my own. I have so many 

things I’m looking forward to, so I better start making money fast!  

 

 

 

 

 

 

 



 

 
 

 
$14-$16 per hour - Based on experience  

West Shore Home is a quickly growing, residential remodeling company 

looking for a skilled worker to join our shower and bath remodeling team. 

The right person to join the shower and bath team knows that great results 

come from hard work. At the end of the day you are putting your name, and 

ours, on every job you complete. You take pride in a job well done and 

know that your results speak for themselves. 

 

Window and Door Installers 

 

• Install replacement windows from the inside of the home 

• Show extreme attention to detail and care for customer’s home by 

properly cleaning up following installation 

• Enjoy W2 employment with a full benefits package including medical, 

PTO and 401k 

• Utilize company truck/tools  

• Have year round, steady work 

 

 

Window and Door Trainee Candidates: 

• Must be available to work full time, Monday-Friday with a start time of 

6:30 AM 

• Have a strong attention to detail 

• Are familiar with basic hand and power tools 



 

 
 

• Want to build a career in the construction industry 

• Are comfortable with heights and ladders 

• Have a valid driver’s license and high-school diploma 

 

Do you take pride in your work and want to be part of a company that 

values your skill? Apply today! 

 

It is the policy of West Shore Home to provide equal employment 

opportunity (EEO) to all persons regardless of age, color, national origin, 

citizenship status, physical or mental disability, race, religion, creed, 

gender, sex, sexual orientation, gender identity and/or expression, genetic 

information, marital status, status with regard to public assistance, veteran 

status, or any other characteristic protected by federal, state or local law. In 

addition, West Shore Home will provide reasonable accommodations for 

qualified individuals with disabilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 
$10-13 per hour - Based on experience  

Join CareBuilders at Home! We're a top homecare agency hiring Caregivers 

throughout the area. 

 

What we offer: 

- Weekly Pay, Direct Deposit, CareBuilders Cash Card 

- Health, Vision, & Dental Benefits 

- Loyalty Rewards Program 

- Referral Bonuses 

- Monthly Bus Pass 

- CareBuilders Academy & Access to CEUs 

 

$10 - $13 per hour based on availability & suitability to specific position 

 

Shifts Available: All shifts available; Flexible 

 

Location of positions: Northsside, Cheswick, Stanton Heights, Greenfield, 

New Kensington, Brackenridge North Hills, Allison Park, Hampton, Fox 

Chapel, and the rest of Allegheny County! 

 

Job Types: Full-time, Part-time 

 

 

 

 

 

 

 



 

 
 

 
$18-27 per hour - Based on experience  

We are looking for motivated, talented individuals who would like to build a 

career with an established Heating and Cooling company. We serve the 

Pittsburgh area and surrounding 8 counties. We are seeking candidates 

with HVAC experience. Applicants must be familiar with the tools of the 

trade and possess strong organizational and time management skills along 

with a high attention to detail.  

 

We offer great pay, incentives and bonuses and commission. 401K and 

insurance that includes medical, dental. This is a full time position. 

 

Applicants must have a valid driver’s license . 

 

When you submit your resume please include all contact information for us 

to call you to set up the interview. 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

$45 – GAS IN APARTMENT 

 

$75 – ELECTRIC 

 

$250 – CAR PAYMENT 

 

$70 – CELL PHONE 

 

$160 – GAS FOR CAR 

 

$50 – CONCERT TICKET 

 

$20 – MOVIE/POPCORN  
 

 

$900 – RENT 

 

$200 - GROCERIES 

 

$125 – CABLE/INTERNET 

 

$120 – CAR INSURANCE 
 

$50 – CLOTHING 

 

$20 – HAIRCUT 

 

$20 – EATING OUT WITH FRIENDS 
 


